
Working together to support and develop teachers 
and leaders in Milton Keynes Local, national and global 

expertise, local knowledge and understanding

“Good leaders change organisations, great leaders change people.”  Hoerr, 2005

National Professional Qualifications
for teachers and leaders in Milton Keynes



Milton Keynes MK NPQ Partners
Dear Colleague

We are delighted to be working in partnership with UCL Institute of Education to provide locally led and 
delivered National Professional Qualification (NPQ) programmes. 

The NPQs are designed to provide high quality professional development as part of the golden thread 
of development from the Early Career Framework through to headship. These excellent professional 
development programmes are now fully-funded for teachers and leaders employed in all state-funded 
schools and colleges.

UCL is the top university for education in the world with a national and global reputation for the quality 
of its leadership programmes. This means that our NPQ programmes in Milton Keynes be informed by 
the best evidence available.

We have a strong record of working together to deliver high quality professional development for 
leaders and aspiring leaders. Our NPQ programmes will be facilitated by leaders from trusted local 
partners – all of them currently working in local schools – from a wide range of partners to reflect the 
diversity of schools and colleges across Milton Keynes. This means that the programmes will always 
be sensitive and responsive to local educational contexts and circumstances, enabling teachers and 
leaders to apply course content to their individual situations.

All of the course materials are evidence-led and specifically aimed at broadening teachers’ and leaders’ 
specialist expertise and leadership capabilities. Courses vary in length from 12-18 months depending 
on the subject area, but all are divided into coherent learning modules and self-study sessions that 
enable teachers and leaders to learn at their own pace.

Working together in this way will provide the very best support available to develop your teachers and 
leaders, enabling them to help all children and young people to achieve.

Ian Tett 

Headteacher, Oakgrove School, on behalf of Milton Keynes NPQ Partners

  

Local, national and global expertise, 
local knowledge and understanding

Accredited by the Department for Education (DfE), the National Professional Qualifications (NPQs) provide 
high quality professional development and support for current and aspiring leaders at all levels in schools 
and colleges.

Specialist NPQs
The three new NPQs in specialist areas of teaching are:

• Leading Teacher Development (NPQLTD): for teachers who have, or are aspiring to have, responsibilities 
for leading the development of other teachers in their school.

• Leading Teaching (NPQLT): for teachers who have, or are aspiring to have, responsibilities for leading 
teaching in a subject, year group, key stage or phase.

• Leading Behaviour and Culture (NPQLBC): for teachers who have, or are aspiring to have, responsibilities 
for leading behaviour and/or supporting pupil wellbeing in their school. 

Leadership NPQs 
The reformed leadership NPQs are:

• Senior Leadership (NPQSL): for school leaders who are, or are aspiring to be, a senior leader with cross-
school responsibilities.

• Headship (NPQH)*: for school leaders who are, or are aspiring to be, a headteacher or head of school 
with responsibility for leading a school.

• Executive Leadership (NPQEL): for school leaders who are, or are aspiring to be, an executive 
headteacher or a school trust CEO role with responsibility for leading several schools.

For further details about the content of these qualifications please go to: https://www.gov.uk/government/
publications/national-professional-qualifications-frameworks-from-september-2021

* NPQH Additional support offer for new headteachers
This is a targeted programme of additional support tailored to meet 
the needs of headteachers who are new to the role of headship.   
This programme provides bespoke, face-to-face support based  
on the best available evidence about headship for at least the  
first academic year in role.

What are National Professional 
Qualifications (NPQs)?
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Who we are?

The benefits of NPQ Programmes for 
teachers, leaders and their schools

Milton Keynes NPQ Partners is a unique collaboration of experienced leaders from across the education 
system in Milton Keynes. These partners include maintained schools and academies, faith and community 
schools, Milton Keynes College, primary, secondary and special schools reflecting the diversity of education 
settings across Milton Keynes. 

What is distinctive about our NPQ programmes?

• They are led, developed and delivered by trusted local partners working in partnership with UCL Institute of 
Education, a national and global leader in education, teacher and leadership development.

• They are designed to fit in with the day-to-day realities of supporting teacher development and are 
structured to help teachers to integrate theory, practice and feedback, minimising time out of the classroom.

• They will be facilitated by experienced leaders from trusted local partners – all of them currently working in 
local schools and colleges. This means that our programmes will draw on local leadership expertise and be 
responsive to local needs and contexts.

Why are we working with UCL Institute of Education*?

• A genuine partnership with a shared vision and values to build leadership and capacity for high quality local 
delivery across Milton Keynes. The UCL programmes aim to grow this capacity at all levels, not through a 
top-down approach but through a sustained commitment to practitioner-centred, research-informed, and 
highly collaborative provision.

• UCL is the top university for education in the world with a national and global reputation for the quality of 
its research, teacher and leadership development programmes. This means that our NPQ programmes 
in Milton Keynes be informed by cutting edge research and evidence about how teachers and education 
leaders learn and grow over time.

• The UCL NPQ programmes were designed and developed with schools. They have been informed by 
expertise in teacher and leadership development across all phases of education.

• The UCL NPQ programmes were rated as being ‘exceptional’ for both the quality of the programmes and for 
support of participants in an independent, external review for the DfE.

Local, national and 
global expertise, 
local knowledge and 
understanding

As a federation of schools, the NPQs have been a focussed part of our leadership 
continuum. We have identified colleagues to participate in these programmes and 
over the last few years, over 20 of them have participated including moving from 
National Professional Qualification for Middle Leaders (NPQML) to National Professional 
Qualification for Senior Leadership (NPQSL).

The impact is very clear. Four secured Headships and the others have moved to senior 
positions within and outside of our federation. Many of them have been involved in 
supporting other schools. We were also able to shift our Ofsted grading to good with 
outstanding leadership in a short space of time. More importantly, the impact on our  
children is clear to see. Our leaders have the understanding and ability to respond to change 
and lead developments for our pupils resulting in much better progress for our children.” 

Helen Horsley, Head of the South Coast Alliance

“

Great professional development opportunities and 
support for professional learning enables teachers and 
leaders to thrive. Teachers working in schools or groups 
of schools where there is a culture of professional 
learning that is responsive to their needs and interests 
are likely to flourish. This is why our NPQ programmes 
will have long term benefits for your school. They 
will help you to retain and develop talented teachers 
and leaders equipping them with the knowledge and 
expertise to make a difference to the children and young 
people they work with.

As well as helping teachers to develop knowledge 
and skills to prepare them for the next step in their 
development as a leader, our NPQ programmes will 
enable them to start having a positive impact in their 
schools straightaway. As well as bringing this knowledge 
and new skills to their schools, they will plan and 
implement an improvement project which is supported 
by a facilitated peer learning group to ensure the 
programme has an impact on their leadership and on 
the children and young people in their school or college.

“A characteristic of a great school is that they grow and develop great leaders.”  Greany, 2017
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Building on knowledge and evidence-based principles, our 
programmes are designed to challenge thinking and extend 
practice. The inquiry-based, spiral model of knowledge 
acquisition and leadership development embeds learning into 
practice whilst taking account of workload pressures.

Each programme includes: 

• High-quality, evidence-based training designed by education experts and school leaders.

• Self-directed learning: evidence-based online material to refresh and build knowledge 

• Peer learning: face-to-face seminars with a group of peers, facilitated by an expert leader 

• The opportunity to record reflections and consolidate learning

The Implementation Project provides an opportunity for teachers and leaders to apply their 
learning to their role and context, and is integrated within the final assessment case study.

More information about the UCL Institute of Education’s NPQ programmes can be found at: 
https://www.ucl.ac.uk/ioe/departments-and-centres/centres/ucl-centre-educational-leadership/
national-professional-qualifications 

NPQ Assessment

The assessment process for all of the NPQs has been refreshed to reduce the workload burden for 
teachers and leaders while still providing an opportunity for them to apply their knowledge and skills. 

To achieve the National Professional Qualification, you will need to engage with at least 90% of the 
course and pass one summative assessment in the form of a written case study. 

This case study will be based on an area covered in the programme.

Assessment takes place within three months of you completing your NPQ programme. 

Detailed information about dates will be shared with you at the start of the programme.

National Qualification for Leading Teacher Development
Leading Teacher Development (NPQLTD) is for teachers who have, or are aspiring to 
have, responsibilities for leading the development of other teachers in their school. This 
may be responsibility for the development of all teachers across a school or college, or 
specifically for the development of trainees or teachers who are in their early career. 

What will I learn?
•  The knowledge, skills and expertise to lead the development of teachers including 

how to sequence and structure professional development.

• The principles and practice of effective coaching and mentoring.

• How to design and deliver effective professional development.

• How to review and evaluate professional development to secure the best possible 
outcomes for staff, children and young people.

UCL Institute of Education 
NPQ Programmes

Leading Teacher 
Development (NPQLTD)

Funded by
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Apply for our NPQ Programmes
Applications for the next round of NPQ programmes starting in January 
and February 2022 will close on 20th December 2021.
Details of how to apply for one of our NPQ programmes can be found on page 14

Apply for the NPQ 
in Leading Teacher 
Development 
(NPQLTD)

Details of how to apply 
for the NPQ in Leading 
Teacher Development 
(NPQLTD) can be found 
on page 14

SUMMARY OF THE PROGRAMME AND NPQ LEARNING HOURS
Session Type NPQ training (55 hours): Every Term (3 Terms) Total Hours (3 Terms)

Audit before start of programme 1

One day induction conference at the beginning of year 1 5

One day consolidation conference at the end of year 1 4

Self-directed learning / Learning journal / Implementation project 9 hours per term (minimum) 27

Online learning community: Discussion session 1 hour each term (minimum) 3

Peer learning group and live sessions 3 hours term 1 & 3 / 6 hours term 2 12

Line manager sessions Termly one-hour meeting 3

Total hours 55
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Leading Behaviour and 
Culture (NPQLBC)

Apply for the NPQ in Leading Teaching (NPQLT)
Details of ‘how to apply’ can be found on page 14

Leading Teaching (NPQLT)
National Qualification for Leading Teaching

Leading Teaching (NPQLT) is for teachers who have, or are aspiring to  
have, responsibilities for leading teaching in a subject, year group,  
key stage or phase.

What will I learn?
• The knowledge, skills and expertise to lead high-quality teaching and curriculum development in your 

school or college.

• How to contribute to a culture of high expectations for teaching and learning across a school.

• How pupils learn.

• How to support colleagues to design a carefully sequenced, broad and coherent curriculum.

• How to support colleagues to plan effective lessons.

• How to support colleagues to adapt their teaching to different pupil needs (Adaptive teaching)

• How to support colleagues to use effective assessment.

• How to contribute to effective professional development for teaching, curriculum and assessment 
across a school.

SUMMARY OF THE PROGRAMME AND NPQ LEARNING HOURS
Session Type NPQ training (55 hours): Every Term (3 Terms) Total Hours (3 Terms)

Audit before start of programme 1

One day induction conference at the beginning of year 1 5

One day consolidation conference at the end of year 1 4

Self-directed learning / Learning journal / Implementation project 9 hours per term (minimum) 27

Online learning community: Discussion session 1 hour each term (minimum) 3

Peer learning group and live sessions 3 hours term 1 & 3 / 6 hours term 2 12

Line manager sessions Termly one-hour meeting 3

Total hours 55

SUMMARY OF THE PROGRAMME AND NPQ LEARNING HOURS
Session Type NPQ training (55 hours): Every Term (3 Terms) Total Hours (3 Terms)

Audit before start of programme 1

One day induction conference at the beginning of year 1 5

One day consolidation conference at the end of year 1 4

Self-directed learning / Learning journal / Implementation project 9 hours per term (minimum) 27

Online learning community: Discussion session 1 hour each term (minimum) 3

Peer learning group and live sessions 3 hours term 1 & 3 / 6 hours term 2 12

Line manager sessions Termly one-hour meeting 3

Total hours 55

Leading Behaviour and Culture (NPQLBC) is for teachers 
who have, or are aspiring to have, responsibilities for leading 
behaviour and/or supporting pupil wellbeing in their school.

What will I learn?
• The knowledge, skills and expertise to lead effective approaches to behaviour, 

pupil wellbeing and developing a whole school culture.

• How to contribute to a culture of high expectations across a school.

• How to develop the enabling conditions for good behaviour.

• How to support pupils with complex behavioural needs.

• How to contribute to effective professional development for behaviour and culture.

• How to implement effective approaches to behaviour, pupil wellbeing and for developing a whole school culture.

Apply for the 
NPQ in Leading 
Behaviour and 
Culture (NPQLBC)

Local, national 
and global 
expertise, local 
knowledge and 
understanding

Details of how to apply 
for the NPQ in Leading 
Behaviour and Culture 
(NPQLBC) can be found 
on page 14
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Apply for the NPQ in Senior Leadership (NPQSL)
Details of ‘how to apply’ can be found on page 14

Senior Leadership (NPQSL)
National Qualification for Leading Teaching

Headship (NPQH)
National Professional Qualification for Headship
Headship (NPQH)* is for school leaders who are, or are aspiring to be, a 
headteacher or head of school with responsibility for leading a school.

What will I learn?

Senior Leadership (NPQSL) is for school leaders who are, or are aspiring to be, a senior leader  
with cross-school responsibilities.

What will I learn?
• How to contribute to establishing and sustaining the school’s strategic direction and to the 

development of an effective culture across the school.

• How to develop teaching across the school through effective planning and preparation, and by 
supporting colleagues to explain and model effectively.

• How to support colleagues to develop the curriculum and assessment.

• How to support colleagues to develop the enabling conditions for good behaviour and support 
pupils with complex behavioural needs.

• How to ensure all pupils achieve success by supporting colleagues to adapt their teaching to 
different pupil needs.

• How to ensure colleagues participate in effective professional development.

• Organisational management (safeguarding, resource allocation and management, recruitment).

• Effective implementation and change management.

• Working in partnership with parents, the community and with other schools.

• Governance and accountability.

• The strategic and operational role of a headteacher.

• How to work with those responsible for governance to 
establish and sustain the school’s strategic direction 
and develop an effective culture across the school.

• How to ensure that teaching across the school 
is effective, transforming pupils’ knowledge 
understanding and stimulates their thinking.

• How to oversee the design and implementation of 
carefully sequenced, broad and coherent curricula 
across the school.

• How to ensure that assessment is of high-quality  
and as reliable as possible without creating 
unnecessary workload.

• How to establish and sustain the enabling conditions 
for good behaviour and ensure that pupils with 
complex behavioural needs are supported.

• How to ensure all pupils achieve success by supporting 
colleagues to adapt their teaching to different pupil 
needs without creating unnecessary workload.

• How to ensure colleagues participate in effective 
professional development.

• Organisational management (safeguarding, resource 
allocation and management; recruit, develop, support 
and appropriately manage all colleagues).

• Effective implementation and change management.

• Working in partnership with parents, the community 
and with other schools.

• Governance and accountability.

SUMMARY OF THE PROGRAMME AND NPQ LEARNING HOURS
Session Type NPQ training (75 hours): Every Term Year 1/2 Total Hours in Year 1/2

Audit before start of programme 2

One day induction conference at the beginning of year 1 4

Face to face events - Terms 2, 3 & 4 15

Self-directed learning / Learning journal / Implementation project 13 hours per term (minimum) 39

Online learning community: Discussion session 1 hour each term (minimum) 3

Peer learning group 2 hours each term 8

Line manager sessions Termly one-hour meeting 4

Total hours 75
SUMMARY OF THE PROGRAMME AND NPQ LEARNING HOURS

Session Type NPQ training (75 hours): Every Term Year 1/2 Total Hours in Year 1/2

Audit before start of programme 2

One day induction conference at the beginning of year 1 4

Face to face events - Terms 2, 3 & 4 15

Self-directed learning / Learning journal / Implementation project 13 hours per term (minimum) 39

Online learning community: Discussion session 1 hour each term (minimum) 3

Peer learning group 2 hours each term 8

Line manager sessions Termly one-hour meeting 4

Total hours 75

Apply for the 
NPQ in Headship 
(NPQH)
Details of how to 
apply for the NPQ in 
Headship (NPQH) can 
be found on page 14
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Executive Leadership (NPQEL)
National Professional Qualification for Executive Leadership

Executive Leadership (NPQEL): for school leaders who are, or are aspiring to be, an executive headteacher or a 
school trust CEO role with responsibility for leading several schools. The work of Executive Leaders is overwhelmingly 
strategic and relies on working with and through their colleagues to ensure every pupil gets an excellent education.

What will I learn?
• How to work with those responsible for governance to establish and sustain the trust’s strategic direction and 

develop an effective culture across the trust.

• How to ensure that teaching across the trust is effective, transforming pupils’ knowledge understanding and 
stimulates their thinking.

• How to support colleagues across the trust to design carefully sequenced, broad and coherent curricula; and 
ensure that assessment processes are of high-quality and as reliable as possible without creating unnecessary 
workload.

• How to ensure that trust schools establish and sustain the enabling conditions for good behaviour and ensure that 
pupils with complex behavioural needs are supported.

• How to ensure that all trust schools have appropriate support to meet pupils’ individual needs without creating 
unnecessary workload.

• How to ensure that all trust schools support colleagues to engage in effective professional development.

• How to create and oversee appropriate systems for safeguarding pupils and colleagues, resource management 
and risk management across the trust.

• How to create and oversee systems for recruiting, developing, supporting and appropriately managing all 
colleagues across the trust.

• Effective implementation and change management.

• How to ensure schools across the trust work in partnership with parents, the community and with other schools.

Apply for the NPQ in Executive Leadership (NPQEL)
Details of ‘how to apply’ can be found on page 14

SUMMARY OF THE PROGRAMME AND NPQEL LEARNING HOURS
Programme Component Total Learning Time

1 Initial learning audit 1 hour

1 Online induction conference Half a day

3 Online self-directed study modules 30 hours

2 Residentials 4 days

4 Peer learning group sessions 8 hours

6 Coaching sessions 6 hours

Total hours 75

New National Professional Qualifications 
(NPQs) available from autumn 2022

We are also excited to be delivering two new NPQs in autumn 2022:

Leading Literacy:
for teachers who have, or are  
aspiring to have, responsibilities  

for leading literacy across a school,  
year group, key stage or phase.

Early Years Leadership:
for leaders who are, or are aspiring to be, managers 

of Private, Voluntary and Independent nurseries, 
headteachers of school-based and maintained nurseries, 

or childminders with leadership responsibilities.
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How to apply
If you have decided that you would like to work with us to undertake one of UCL’s programmes for 
a National Professional Qualification (NPQ), there are some simple steps you should take to apply 
for this programme.  This process is the same for all of the national providers.

Please complete the steps outlined below:
• Discuss your application with your Headteacher, senior leader or line manager.   

You will then need the following information to register and complete your application:

• Your Teachers Reference number (TRN) and National Insurance number.

• Your school’s URN

• The names of and contact details for your headteacher and line manager.

Deadlines for applications:

All applications must be submitted by 20th December 2021.  
The programmes will begin in January and February 2022.

As this is a completely different application process than  
previously, please do not hesitate to contact us at: 

MKNPQ@oakgrove.school

REGISTER ON THE DFE ONLINE PORTAL:
‘Register for a National Professional Qualification (NPQ)’ 
STEP 1: Register on the DfE online portal

Go to DfE portal ‘Register for a National Professional Qualification (NPQ)’

https://register-national-professional-qualifications.education.gov.uk/

Choose UCL Institute of Education as the Lead Provider.  

STEP 2: DfE eligibility checks

The DfE platform will check your TRN and, if appropriate, national insurance 
number. This is where eligibility for scholarship funding is checked. The DfE 
will then pass on details to UCL who will contact you directly asking you to 
complete the application process via a link to the application form.

STEP 3: Confirmation of successful application by UCL Institute of Education

UCL Institute of Education will notify you if you are successful and transfer your 
details to Milton Keynes NPQ Partners as the Delivery Partner.

STEP 4: Confirmation of programme details by Milton Keynes NPQ Partners

Milton Keynes NPQ Partners will then contact you with dates for the 
programme and information about how to prepare.

N a t i o n a l  P r o f e s s i o n a l  Q u a l i f i c a t i o n s  ( N P Q s )
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