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1. Aims

Our SEND policy and information report aims to:

e Set out how our school will support and make provision for pupils with special educational
needs (SEND)

e Explain the roles and responsibilities of everyone involved in providing for pupils/students
with SEND

At Oakgrove School we are an all-through, inclusive mainstream setting and believe passionately in
enabling all of our pupils to strive for excellence, be innovative and show respect for others and the
environment. We provide a broad and balanced curriculum for all pupils through quality first teaching
in the classroom, as well as delivering targeted and personalised support which meet the needs of
the individual learners. Early identification of need is important to reducing barriers to learning which
in turn enables progress.

All pupils are included in both curricular and extra-curricular activities as well as educational trips and
visits. All pupils at Oakgrove School, including those on the SEND register, are subject to the same
high expectations of uniform, behaviour and aspirations. Good communication is used between all
relevant staff to give our learners the best opportunity to succeed.

2. Legislation and guidance

This is based on the statutory Special Educational Needs and Disability (SEND) Code of Practice
and the following legislation:

e Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for
pupils with SEND

e The Special Educational Needs and Disability Regulations 2014, which set out local
authorities’ and schools’ responsibilities for education, health and care (EHC) plans, SEND
co-ordinators (SENDCos) and the special educational needs (SEND) information report

e The Equality Act 2010 (section 20), which sets out the school’s duties to make reasonable
adjustments for pupils with disabilities

e The Public Sector Equality Duty (section 149 of the Equality Act 2010), which set out the
school’s responsibilities to eliminate discrimination, harassment and victimisation; and
advance equality of opportunity and foster good relations between people who share a
protected characteristic (which includes having a disability) and those who don’t share it

e The Governance Handbook, which sets out governors’ responsibilities for pupils with
SEND

e The School Admissions Code, which sets out the school’s obligation to admit all pupils
whose education, health and care (EHC) plan names the school, and its duty not to
disadvantage unfairly children with a disability or with special educational needs

3. Definitions

3.1 Special educational needs

Quality first teaching, which is adapted and personalised, will meet the needs of the majority of
children and young people. Some children and young people require provision that is additional to or
different to this. This is special educational provision (Section 21, Children and Families Act, 2014).

A pupil has SEND if they have a learning difficulty or disability which calls for special educational
provision to be made for them which is beyond reasonable adjustments in the classroom.
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They have a learning difficulty or disability if they have:
e A significantly greater difficulty in learning than the maijority of the others of the same age, or

e A disability which prevents or hinders them from making use of facilities of a kind generally
provided for others of the same age in mainstream schools.

Special educational provision is educational or training provision that is additional to, or different from,
that made generally for other young people of the same age by mainstream schools.
3.2 Disability

Pupils are considered to have a disability if they have a physical or mental impairment that has a
substantial and long-term adverse effect on their ability to do normal daily activities.

The school will make reasonable adjustments for pupils with disabilities, so that they are not at a
substantial disadvantage compared with their peers.
3.3 The 4 areas of need

The needs of pupils with SEND are grouped into 4 broad areas. Pupils/students can have needs
that cut across more than 1 area, and their needs may change over time.

Interventions will be selected that are appropriate for the pupil’s particular area(s) of need, at the
relevant time.

Under the four areas of need, our school currently provides provision for a range of needs,
including:

e Communication and interaction, for example, autistic spectrum disorder, Asperger’s
Syndrome, speech and language difficulties.

e Cognition and learning, for example, dyslexia, dyspraxia.

e Social, emotional and mental health difficulties, for example, attention deficit hyperactivity
disorder (ADHD).

e Sensory and/or physical needs, for example, visual impairments, hearing impairments,
processing difficulties, epilepsy.
4. Roles and responsibilities

4.1 The SENDCo
SENDCo: Lucy Rogers (Irogers@oakgrove.school)

Secondary school Deputy SENDCo: Sue Hobbs (shobbs@oakgrove.school)

Secondary school Assistant SENDCo: Emma Munyard (emunyard@oakgrove.school)

Primary school SENDCo: Rachel Adams (radams@oakgrove.school)

Primary based Deputy SENDCo: Emily Barton (ebarton@oakgrove.school)

They will:

e Work with the senior leadership team and the SEND governor to determine the strategic
development of the SEND policy and provision in the school.

e Have day-to-day responsibility for the operation of this SEND policy and the co-ordination of
specific provision made to support individual pupils with SEND, including those who have EHC
plans.
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Provide specialist professional guidance to colleagues and work with staff, parents, and other
agencies to ensure that pupils with SEND receive appropriate support and quality first
teaching.

Advise on the graduated approach to providing SEND support.

Advise on the deployment of the school’'s delegated budget and other resources to meet
pupils’ needs effectively.

Be the point of contact for external agencies, especially the local authority and its support
services.

Liaise with potential prior and next providers of education to ensure that the school meets its
responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access
arrangements.

Ensure the school keeps the records of all pupils with SEND up to date

4.2 The governing body

The governing body is responsible for making sure the following duties are carried out, though the
duties can be delegated to a committee or an individual:

Co-operate with the LA in reviewing the provision that is available locally and developing
the local offer

Do all it can to make sure that every pupil with SEND gets the support they need

Make sure that pupils with SEND engage in the activities of the school alongside pupils
who don’t have SEND

Make sure that the school has arrangements in place to support any pupils with medical
conditions

Provide access to a broad and balanced curriculum

Have a clear approach to identifying and responding to SEND

Provide an annual report for parents on their child’s progress

Record accurately and keep up to date the provision made for pupils with SEND

Publish information on the school website about how the school is implementing its SEND
policy, in a SEND information report

Publish information about the arrangements for the admission of disabled children, the
steps taken to prevent disabled children being treated less favourably than others, the
facilities provided to assist access of disabled children, and the school’s accessibility plans

Make sure that there is a qualified teacher designated as SENDCo for the school and that
the key responsibilities of the role are set out, and monitor the effectiveness of how these
are carried out

Determine their approach to using their resources to support the progress of pupils with
SEND

Make sure that all pupils from year 8 until year 13 are provided with independent careers
advice

4.3 The SEND link governor
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The SEND governor (Jason Thelwell ) will:
e Help to raise awareness of SEND issues at governing board meetings.

e Monitor the quality and effectiveness of SEND and disability provision within the school
and update the governing board on this.

e Work with the headteacher and SENDCo to determine the strategic development of the
SEND policy and provision in the school.

e Ensure that all pupils from year 8 until year 13 are provided with independent careers
advice
4.4 The headteacher
The headteacher will:

e Work with the SENDCo and SEND governor to determine the strategic development of the
SEND policy and provision within the school.

e Have overall responsibility for the provision and progress of learners with SEND and/or a
disability.
4.5 Class teachers
Each class teacher is responsible for:

e Providing quality first teaching, which is adapted and personalised and aimed at meeting
the needs of the of pupils in their classes.

e The progress and development of every pupil in their class.

e Working closely with any Learning Advisors or specialist staff to plan and assess the impact
of support and interventions and how they can be linked to classroom teaching.

e Reading and regularly checking any updates on pupils via emails, GoogleClassroom and
EduKey Provision Mapping.

e Ensuring they follow this SEND policy.

4.6 Parents or carers

Parents or carers should inform the school if they have any concerns about their child’s progress or
development.

Parents or carers of a pupil on the SEND register will be given the opportunity to provide information
and express their views about the pupil’s SEND and the support provided. They will be invited to
participate in discussions and decisions about this support.

They will asked to:

e Attend scheduled meetings to review the provision that is in place for their child

e Provide information about the impact of SEND support outside school and any changes in
the pupil’s needs

e Share their concerns and, with school staff, agree their aspirations for the pupil
e Read termly reports outlining the pupil’s progress

The school will take into account the views of the parent or carer in any decisions made about the
pupil.

4.7 The pupil
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Pupils will always be given the opportunity to provide information and express their views about
their SEND and the support provided. They will be invited to participate in discussions and decisions
about this support.

This might involve the pupil:
e Explaining what their strengths and difficulties are
e Contributing to setting targets or outcomes
e Attending review meetings
e Giving feedback on the effectiveness of interventions

The pupil’s views will be taken into account and recorded in making decisions that affect them,
whenever possible.

5. SEND information report

The school publishes a SEND information report on its website, which sets out how this policy is
implemented in the school.

The information report will be updated annually and as soon as possible after any changes to the
information it contains.

6. Our approach to SEND support

6.1 Identifying pupils with SEND and assessing their needs

Class teachers will make regular assessments of progress for all pupils/students and identify those
whose progress:

Is significantly slower than that of their peers starting from the same baseline.

Fails to match or better the child’s previous rate of progress.

Fails to close the attainment gap between the child and their peers.

Widens the attainment gap.

Slow progress and low attainment will not automatically mean a pupil is recorded as having SEND.

Early identification of pupils with SEND is a priority. The school will use appropriate screening and
assessment tools, and ascertain pupil progress through:

e Evidence obtained by teacher observations /assessment.

e Performance judged against attainment descriptors.

e Pupil progress in relation to the school’s objectives in the literacy and numeracy strategies.
e Standardised screening or assessment tools.

e Screening /diagnostic tests.

e Reports or observations, including those from home visits and ‘stay and play’ sessions for
children entering Nursery/Reception.

e Records from transition schools and nurseries.
e Information from parents/carers.
e Reception baseline assessments.

e Oakgrove attainment results.
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e External exam results.

6.2 Consulting and involving pupils and parents

We will have an early discussion with the pupil and their parents/carers when identifying whether they
need special educational provision. These conversations will make sure that:

Everyone develops a good understanding of the pupil’s areas of strength and difficulty.
e \We take into account parents’ concerns.

e Everyone understands the agreed outcomes sought for the pupil.

e Everyone is clear on what the next steps are.

We formally notify parents/carers when it is decided that a pupil will receive SEND support.

6.3 The graduated approach to SEND support

We will follow a graduated approach and the four-part cycle of assess, plan, do, review (as outlined
in the Special Educational Needs and Disability Code of Practice, 2014 (SEND COP, 2014 6’44 -
6.56).

The graduated response focuses on quality first teaching, targeted and then personalised support.

The process of meeting special educational needs is one of a continuous and systematic cycle;
assess, plan, do, review:

e Assess — we identify the needs, strengths and weaknesses.

Plan — through meetings/discussions we decide on the outcomes.

e Do — we implement the support/adjustments.

Review — we check the effectiveness of support and restart the cycle.

At Oakgrove we use the EduKey Provisional Mapping to document this cycle and as a platform to
share information with relevant staff.

The SENDCo/Deputy SENDCo will work with subject and classroom teachers to carry out a clear
analysis of the pupil’s needs. This will draw on:

e The teacher’s assessment and experience of the pupil.

e Their previous progress and attainment or behaviour.

e The individual’s development in comparison to their peers and national data.
e The views and experience of parents.

e The pupil’'s own views.

e Advice from external support services, if relevant.

The assessment will be reviewed regularly and the time scale linked to this may vary depending on
the Key Stage of the pupil.

All teachers and support staff who work with the pupil will be made aware of their needs, current
targets and any teaching strategies or approaches that are required.

The effectiveness of the support and its impact is reviewed as part of this cycle also.

6.4 Levels of support
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School-based SEND provision

Pupils/students receiving SEND provision will be placed on the school’'s SEND register. These
pupils have needs that can be met by the school through the graduated approach. Where the pupil’s
needs cannot be adequately met with in-house expertise, staff will consider involving an external
specialist as soon as possible.

The provision for these pupils is funded through the school’s notional SEND budget.

On the census these pupils will be marked with the code K.

Education, health and care (EHC) plan

Pupils who need more support than is available through the school’s school-based SEND provision

may be entitled to an EHC plan. The plan is a legal document that describes the needs of the pupil,
the provision that will be put in place, and the outcomes sought.

The provision for these pupils will be funded from the school’s notional SEND budget, and
potentially from the Local Authority.

On the census these pupils will be marked with the code E.

6.5 Evaluating the effectiveness of SEND provision
We evaluate the effectiveness of provision for pupils/students with SEND by:
e Tracking pupil’s progress, including by using provision maps
e Carrying out the review stage of the graduated approach in every cycle of SEND support
e Monitoring by the SENDCo
e Holding annual reviews for pupils with EHC plans

e Getting feedback from the pupil and their parents

7. Staff training

e The school SENDCo has successfully completed the National Award for SEND
Coordination.

e Whole school periodic training focused on quality first teaching and adaptive teaching.

e CPD focused on specific needs as required, this could be internally or through external
providers/services.

e All trainee staff receive SEND training as part of their placement.

8. Links with external professional agencies

Oakgrove School recognises the important contribution that external agencies and services can make
in assisting to support, identify and assess, SEND pupils, such as:

Educational Psychologists

Speech and Language Therapists

Physiotherapists

Occupational therapists

Sensory Team (visual and hearing impairments)

Local Authority SEND Team

Child and Adolescent Mental Health Service (CAMHS)
School nursing/health visiting team
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9. Admission and accessibility arrangements

9.1 Evaluating the effectiveness of SEND provision

The Local Governing Body has agreed admissions criteria which do not discriminate against pupils
with special educational needs or disability, and its admissions policy has due regard for the
guidance set out in the 2021 Admissions Code at section 1.8 - Admission authorities must ensure
that their arrangements will not disadvantage unfairly, either directly or indirectly ........ a child with a
disability or special educational needs.

The admission arrangements for pupils with SEND joining the school are the same as for any other
pupil.
9.2 Accessibility arrangements

There is a separate policy outlining support for pupil’s with disabilities called the Disability and
Accessibility plan on our website.

10. Complaints about SEND provision

Complaints about SEND provision in our school should be made to the SENDCo Lucy Rogers in the
first instance. They will then be referred to the school’s complaints policy.

The parents of pupils with disabilities have the right to make disability discrimination claims to the
first-tier SEND tribunal if they believe that our school has discriminated against their children. They
can make a claim about alleged discrimination regarding:

e Exclusions
e Provision of education and associated services

e Making reasonable adjustments, including the provision of auxiliary aids and services

11. Monitoring and evaluation arrangements

11.1 Evaluating the effectiveness of the policy

We are constantly looking for ways to improve our SEND policy. We will do this by evaluating
whether or not we are meeting our objectives set out in section 1.

We will evaluate how effective our SEND provision is with regards to:
e All staff's awareness of pupils with SEND at the start of the autumn term
e How early pupils are identified as having SEND
e Pupils’ progress and attainment once they have been identified as having SEND
e Whether pupils with SEND feel safe, valued and included in the school community

e Comments and feedback from pupils and their parents

11.2 Monitoring the policy

This policy and information report will be reviewed by Lucy Rogers, SENDCo, every year. It will also
be updated if any changes to the information are made during the year.

It will be approved by the governing board.

12. Links with other policies and documents
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This policy links to our policies on:
e SEND information report

e Disability and Accessibility plan

e Behaviour

e Equality information and objectives

e Supporting pupils with medical conditions

e Anti-bullying

e Safeguarding

e Admissions

Adopted by the Local Governing Body: May 2026
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